Gilwern Primary

School Development Plan Priorities
2024-2025

Our development plan priorities are based on school self-evaluation using our teacher habits (Rigor, Challenge, Probing, Innovation & Joy), the National
Resource: Evaluation & Improvement prompts and guidance, Welsh Government, Local Authority priorities and Estyn recommendations.

Each element of our School Development Plan has priorities that are linked to grant funding, evaluation of progress and the needs of our learners and the
continuing professional development of our staff. Through our rigorous self-evaluation processes, we have developed our School Development Plan so that
there is a ‘Golden Thread’ and improvement is cohesive. We are collectively building on our CLIMB Curriculum design and development and our shared
understanding of learner progress is a priority within our school and the cluster.

Priority 1 Teaching & Learning

Develop teaching practices to ensure clarity in learning

Priority 2 Well-Being, Care, Support & Guidance

Embed practices to ensure all learners, including those who are disadvantaged or have additional learning needs are fully supported and access effective
provision

Priority 3 Leadership
Continue to develop the senior leadership team to ensure the school vision is realised

Develop middle leadership to monitor the curriculum and ensure it meets the needs of learners and promotes learner progress
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Creative, life long learners, who are independent, motivated and belong to our community

Together we CLIMB



